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Thank you, Mr. Chair,  

 I would like to thank Mr. Christian Saunders, Assistant Secretary-General, Office of 

Central Support Services and Mr. Carlos Ruiz Massieu, Chair of the Advisory 

Committee on Administrative and budget Questions, for introducing their 

respective reports on this agenda Item.  

My delegation aligns itself with remarks delivered by the Representative of Egypt 

on behalf of the Group of 77 and China and allow me to add a few remarks.  

 

Mr. Chairman,  

 My delegation recognizes that the Global Service Delivery Model is closely linked 

with that of the Management reform titled Shifting the Management Paradigm 

more so because it seeks to consolidate the transactional administrative processes 

such as human resources, administration, accounts payable and payroll under a few 

global centers.   

We also wish to note that the consolidation of the shared services is not a new 

concept and has been successfully implemented, since 2010 under the Global Field 

Support Strategy implemented by the Department of Field Support in both the 

United Nations Logistics Base in Brindisi (UNLB) and the Regional Service Center in 

Entebbe for a period of over five years. 

 The results achieved under the GFSS were welcomed by the General Assembly in 

its resolution 69/307 and according to the report of the Secretary General 



A/70/323 this experience was to be used in the development of the Global Service 

Delivery model.  

It’s also important to note that these shared services are still carried out in these 

centers to date, however while the current Proposal of the Secretary General limits 

itself to only these four Shared Services, we would have expected the scope of 

services to include the full range of administrative services as well as global 

logistical support and ICT services which are currently implemented in the UNLB 

and the RSCE.  

My Delegation also recalls paragraph 19 of A/RES/69/275  in which it was decided 

to establish the Regional Procurement Office in Entebbe, Uganda, as a regular 

office within the Procurement Division of the Secretariat  in the context of the 

Global Service Delivery Model. We will be interested to learn how this provision 

has been implemented in the current report.  

 

Mr. Chairman,  

Allow me to recall the report of the Secretary General A/70/323  in which the first 

proposal of the Secretary General on the GSDM was introduced. This proposal 

layed down a clear foundation for cost saving measures and efficiencies which 

aimed at improving service delivery in the field and in particular in the Peace 

keeping Missions.  

Allow me to also highlight the financial implication in an era of do more with less 

of the current proposal which is requesting the General Assembly to pay $55.9 

Million dollars for operational costs and another $ 11,421,000 to support the 

establishment of 324 posts to carry out the Shared services. This report however 

does not indicate the costs to be incurred in terms of termination of staff contracts 

and the full compensations to be made. The Reform should also not be about 

moving posts from one location to another.  

I also wish to highlight that according to the new report issued by the Secretary 

General, three centers, Budapest, Mexico city and Nairobi will host the Shared 

Service Centers and while we remain objective to the Secretary General’s views 

allow me to mention that an additional $17.5- $25 Million dollars that has already 

http://www.un.org/ga/search/view_doc.asp?symbol=A/70/323


been invested in the Regional Shared Service center at Entebbe will be lost by 

implication of the current report of the Secretary General.  

 

Mr. Chair,  

My delegation also wishes to highlight just like the Secretary General that it is 

important to minimize the disruption of shared Services particularly for Personnel 

in the Peacekeeping Mission which has the majority of the staff of the UN 

Secretariat both civilian and military.  

It is my understanding that the current proposal of the Secretary General does not 

include the full scope of shared services which will create technical difficulty 

especially for the staff in Peacekeeping who will have to access different services 

from scattered Shared Services Centers.  

We therefore hope to examine the proposals of the Secretary General with the 

view of reaching consensus on the best way forward in this regard.  

 

Finally Mr. Chairman,  

Allow me to reiterate the commitment of the Government and People of Uganda 

towards supporting the United Nations Secretariat to become more efficient, 

effective and fit for purpose.  

I would like to assure you that my delegation is ready to engage in a constructive 

manner in this session and more so on other Agenda Items including the Peace 

Keeping Budget and other reform Proposals before the Committee.  

 

I Thank you Mr. Chairman  

 

Ends  

 


